American Legion Post 315

Post Committee Meeting
50ct 21




October 2021

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY
1 2
3 4 5 6 7 8 9
1300-1500hrs-Euchre 1100-UTG Taco Tuesday 1230-1600hrs Bridge 1100-UTG Reubens Di
1500hrs Queen Hearts Draw 1900 Post Committee Mtg 1900hrs Legion board Mtg 1130-1500hrs Mahjong L=
10 11 12 13 14 15 16
1100-UTG Taco Tuesday
1300-1500hrs-Euchre 1900hrs Legion Member Mtg . 1100-UTG Hot Beef
1500hrs Queen Hearts Draw 1900hrs Aux Member Mtg 1230-1600hrs Bridge 1130-1500hrs Mahjong
1900hrs SAL Member Mtg
17 18 19 20 21 22 23
1100-UTG Scalloped Potatoes &
1300-1500hrs-Euchre .
1230-1600hrs Bridge Ham Dinner 1800-2100hrs Dueling Pianos
1500hrs Queen Hearts Draw 1130-1500hrs Mahjong
1100-UTG Taco Tuesday
24 25 26 27 28 29 30

1300-1500hrs-Euchre
1500hrs Queen Hearts Draw

31

1300-1500hrs-Euchre
1500hrs Queen Hearts Draw

1100-UTG Taco Tuesday
Notes

1230-1600hrs Bridge

1100-UTG Goulash
1130-1500hrs Mahjong
1300-1500hrs-Euchre

1900-2300hrs Actlll Band

Post Lounge Hours
Mon Closed
Tues-Thur 1100hrs-2100hrs
Fri-Sat 1100hrs-2200hrs
Sun 1200hrs-1800rs



November 2021

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY
1 2 3 4 5 6
. 1230-1600hrs Bridge 1100-UTG Hot Beef
1900 Post Committee Mtg 1900hrs Legion board Mtg 1130-1500hrs Mahjong
7 8 9 10 11 12 13
. q 1100-UTG T T
Daylight Savings 00-UTG Taco Tuesday Veteran's Day
1900hrs Legion Member Mtg . o .

1300-1500hrs-Euchre 1900hrs Aux Member Mtg 1230-1600hrs Bridge 1100-UTG Chili Dinner
1500hrs Queen Hearts Draw 1900hrs SAL Member Mtg 1130-1500hrs Mahjong
14 15 16 17 18 19 20

1300-1500hrs-Euchre 1100-UTG Turkey

1230-1600hrs Bridge 1900-2300hrs Actlll Band

1500hrs Queen Hearts Draw 1130-1500hrs Mahjong

1100-UTG Taco Tuesday

21 22 23 24 25 26 27
1300-1500hrs-Euchre . Thanksgiving . _
1500hrs Queen Hearts Draw 1230-1600hrs Bridge Closed No Dinner 1800-2300hrs Blues Festival
1100-UTG Taco Tuesday
28 29 30
1300-1500hrs-Euchre
1500hrs Queen Hearts Draw
1100-UTG Taco Tuesday
Notes Post Lounge Hours

Mon Closed
Tues-Thur 1100hrs-2100hrs
Fri-Sat 1100hrs-2200hrs
Sun 1200hrs-1800rs



SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY
1 2 3 4
1100-UTG Hot Beef
1230-1600hrs Bridge 1130-1500hrs Mahjong
1800-2200hrs Karaoke
5 6 7 8 9 10 11
1300-1500hrs-Euchre 1100-UTG Taco Tuesday 1230-1600hrs Bridge ] ]'31)9?5%;?"':‘*“;':;]’::"9 e IR 5°°hr:a'r(ti35 nrsinee
1500hrs Queen Hearts Draw 1900 Post Committee Mtg 1900hrs Legion board Mtg 1800-2200hrs Karaoke 1900-2300hrs Fools Fait Band
12 13 14 15 16 17 18
1100-UTG Taco Tuesday .
1300-1500hrs-Euchre 1900hrs Legion Member Mtg 1230-1600hrs Bridge ”];8_(:'5”;&?50':::1?;:9
1500hrs Queen Hearts Draw 1900hrs Aux Member Mtg 1800-2200hrs Karao ke 1900-2300 Christ mas Dinner
1900hrs SAL Member Mtg
and Dance-Act Il Band
19 20 21 22 23 24 25
1100-UTG Scalloped Potatoes &
1300-1500hrs-Euchre . Ham Christmas Day
1500hrs Queen Hearts Draw 123031600hvs Bridge 1130-1500hrs Mahjong Post Closed
1100-UTG Taco Tuesday 1800-2200hrs Karaoke
26 27 28 29 30 31

1300-1500hrs-Euchre
1500hrs Queen Hearts Draw

1100-UTG Taco Tuesday

Notes

1230-1600hrs Bridge

1100-UTG Goulash
1130-1500hrs Mahjong
1300-1500hrs-Euchre
1800-2200hrs Karaoke

New Year's Eve

Post Lounge Hours
Mon Closed
Tues-Wed 1100hrs-2100hrs
Thur-Fri-Sat 1100hrs-2200hrs
Sun 1200hrs-1800rs



Current Membership

* Legion 530
* Auxillary 417
* SAL 536
* Total 1483




Sept 21 Finance

Financials
Grand total cash on hand as of 09/30/2021 S 171,640.77
Pull Tab cash on hand (In house) S 1.00
Keno Lottery cash on hand (In house) S 1,500.00
Petty Cash (In house) S 1,950.00
Kerr Investment Account (+/ -) S 29,000.00
Building Fund S 69,621.26
Queen of Hearts S 20,000.00
Scholarship Account S 4,407.30
Total Earmarks S 126,479.56
Total Free Cash S 45,161.21




Aug 21 Finance

Financials

Grand total cash on hand as of 08/30/2021 S 164,568.34
Pull Tab cash on hand (In house) S 1,500.00
Keno Lottery cash on hand (In house) S 1,500.00
Petty Cash (In house) S 1,950.00
Kerr Investment Account (+/-) S29,000.00
Building Fund S 59,613.74
Queen of Hearts S 13,000.00
Scholarship Account S 3,757.30
Total earmarks S 110,321.04
Free Cash S 54,247.30




Current Project Fund sites

 American Legion Kerr-Lewis Scholarship and back kitchen improvments
* New Scholarship Committee —Gail Kimball, Greg Kerr, Paul Albrecht.
Requirement - $4000 (Four $1000 scholarships) annual
* Requirement - $2000 a year back kitchen improvments.
Current Funding - $4407.30
» Earmark - $3000
Fund Site — Friday Dinners estimated raising S8000 a year
Current Scholarship awarded at 1830hrs prior to membership meeting 12 Oct.

* Building
* Requirement - $75,000 Annual
* Current funding - $69,621.26
* Fund Site 1 — Queen of Hearts estimated raising $30,000 a year.
* Fund Site2 — Bar profits estimated at $45,000 a year.




Current Project Fund site

* Ritual Team
* Requirement $3000 Annual
* Fund Site — Spring Golf Classic estimated raising $4000

* Fire Pups
e Requirement $500 Annual
* Fund Site — Danny Moore Memorial Gun Raffle estimated raising $12,000 annually.

* Christmas help
e Requirement $2000 Annual
* Fund Site — Danny Moore Memorial Gun Raffle estimated raising $12,000 annually.

e Christmas party
* Requirement $2000 Annual
* Fund Site — Danny Moore Memorial Gun Raffle estimated raising $12,000 annually.



Current Project Fund sites

* Flags
e Requirement $S500 Annual
* Napoleon Schools

e Columbia Schools
 Columbia Police.

* Fund Site — Danny Moore Memorial Gun Raffle estimated raising $12,000
annually.

* Funerals

* Requirement $2000 Annual

* Fund Site — Danny Moore Memorial Gun Raffle estimated raising $12,000
annually



Old Business

e Parking Lot
e Estimated time to conclusion.

* Forms in place for second pour.
* First pour done
* Potential cost from village for hitting water line is ?

* Web Site
* Need to push folks to the Web Site.

* Building priorities.
* Fans in AC room.
e Electrical
e Back half of parking lot
* Roof
e Chairs in back room.



Old Business

 Rules in Memorial Garden
* Need to Post

Closes for all but smokers at 2100hrs.
* No alcohol in Garden after 2100hrs

No table service
No music?

With an occupied house right next store:
* Keep noise to a minimum.
* Refrain from cursing



New Business

* Spring Golf Tourney ( Not the Aux/SAL tourney).
* Weapons registration

* WW2 get together.

* “What do we do” board for the entry.

* Cross Country Championships
e FULLPAGE 7 %" x9 %" S600

 1/2 PAGE 7 %" x4 34" $450
* 1/4 BANNER 7 %" x 2 %" S325
* 1/8 PAGE 3 %" x 2 14" $225
« 1/16 PAGE 374" x 1 1/16” $150
* 1/32 PAGE 2” x 1” $95

* Any other business.



Bar Profits $3319

Point of sale improvements
* Cost $1084

Improve the music system.
Cameras

Crystal
* Checking Ids
 Coming up short

Plow contract
Knife Sharpener — Cost $200

Bar business




