American Legion Post 315

Post Committee Meeting
2 Nov 21




November 2021

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY
1 2 3 4 5 6
. 1230-1600hrs Bridge 1100-UTG Hot Beef
1900 Post Committee Mtg 1900hrs Legion board Mtg 1130-1500hrs Mahjong
7 8 9 10 11 12 13
. q 1100-UTG T T
Daylight Savings 00-UTG Taco Tuesday Veteran's Day
1900hrs Legion Member Mtg . o .

1300-1500hrs-Euchre 1900hrs Aux Member Mtg 1230-1600hrs Bridge 1100-UTG Chili Dinner
1500hrs Queen Hearts Draw 1900hrs SAL Member Mtg 1130-1500hrs Mahjong
14 15 16 17 18 19 20

1300-1500hrs-Euchre 1100-UTG Turkey

1230-1600hrs Bridge 1900-2300hrs Actlll Band

1500hrs Queen Hearts Draw 1130-1500hrs Mahjong

1100-UTG Taco Tuesday

21 22 23 24 25 26 27
1300-1500hrs-Euchre . Thanksgiving . _
1500hrs Queen Hearts Draw 1230-1600hrs Bridge Closed No Dinner 1800-2300hrs Blues Festival
1100-UTG Taco Tuesday
28 29 30
1300-1500hrs-Euchre
1500hrs Queen Hearts Draw
1100-UTG Taco Tuesday
Notes Post Lounge Hours

Mon Closed
Tues-Thur 1100hrs-2100hrs
Fri-Sat 1100hrs-2200hrs
Sun 1200hrs-1800rs



SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY
1 2 3 4
1100-UTG Hot Beef
1230-1600hrs Bridge 1130-1500hrs Mahjong
1800-2200hrs Karaoke
5 6 7 8 9 10 11
1300-1500hrs-Euchre 1100-UTG Taco Tuesday 1230-1600hrs Bridge ] ]'31)9?5%;?"':‘*“;':;]’::"9 e IR 5°°hr:a'r(ti35 nrsinee
1500hrs Queen Hearts Draw 1900 Post Committee Mtg 1900hrs Legion board Mtg 1800-2200hrs Karaoke 1900-2300hrs Fools Fait Band
12 13 14 15 16 17 18
1100-UTG Taco Tuesday .
1300-1500hrs-Euchre 1900hrs Legion Member Mtg 1230-1600hrs Bridge ”];8_(:'5”;&?50':::1?;:9
1500hrs Queen Hearts Draw 1900hrs Aux Member Mtg 1800-2200hrs Karao ke 1900-2300 Christ mas Dinner
1900hrs SAL Member Mtg
and Dance-Act Il Band
19 20 21 22 23 24 25
1100-UTG Scalloped Potatoes &
1300-1500hrs-Euchre . Ham Christmas Day
1500hrs Queen Hearts Draw 123031600hvs Bridge 1130-1500hrs Mahjong Post Closed
1100-UTG Taco Tuesday 1800-2200hrs Karaoke
26 27 28 29 30 31

1300-1500hrs-Euchre
1500hrs Queen Hearts Draw

1100-UTG Taco Tuesday

Notes

1230-1600hrs Bridge

1100-UTG Goulash
1130-1500hrs Mahjong
1300-1500hrs-Euchre
1800-2200hrs Karaoke

New Year's Eve

Post Lounge Hours
Mon Closed
Tues-Wed 1100hrs-2100hrs
Thur-Fri-Sat 1100hrs-2200hrs
Sun 1200hrs-1800rs



SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY
1
New Years Day
Post Closed

2 3 4 5 6 7 8

1300-1500hrs-Euchre 1100-UTG Taco Tuesday 1230-1600hrs Bridge 1100-UTG Hot Beef
1500hrs Queen Hearts Draw 1900 Post Committee Mtg 1900hrs Legion Board Mtg 1130-1500hrs Mahjong
9 10 11 12 13 14 15

1100-UTG Taco Tuesday

1300-1500hrs-Euchre 1900hrs Legion Member Mtg . 1100-UTG Club Sandwich

1500hrs Queen Hearts Draw 1900hrs Aux Member Mtg 1230-1600hrs Bridge 1130-1500hrs Mahjong
1900hrs SAL Member Mtg
16 17 18 19 20 21 22
1100-UTG Grilled
1300-1500hrs-Euchre
MLK Day 1100-UTG Taco Tuesday 1230-1600hrs Bridge Cheese/Tomato Soup

1500hrs Queen Hearts Draw 1130-1500hrs Mahjong
23 24 25 26 27 28 29

1300-1500hrs-Euchre . 1100-UTG Golumpki's
1500hrs Queen Hearts Draw 1100-UTG Taco Tuesday 1230-1600hrs Bridge 1130-1500hrs Mahjong
30 31 Notes Post Lounge Hours

1300-1500hrs-Euchre
1500hrs Queen Hearts Draw

Mon Closed
Tues-Thur 1100hrs-2100hrs
Fri-Sat 1100hrs-2200hrs
Sun 1200hrs-1800rs



Current Membership

* Legion 556
* Auxiliary 432
* SAL 555
* Total 1543




Oct 21 Finance

Financials
Grand total cash on hand as of 10/31/2021 $162,156.87
Pull Tab cash on hand (In house) S1,500.00
Keno Lottery cash on hand (In house) $1,500.00
Petty Cash (In house) $1,950.00
Kerr Investment Account (+/-) $29,000.00
Building Fund $54,124.85
Queen of Hearts S31,005.85
Scholarship Account S3,202.30

Total Earmarks

$122,283.00

Total Free Cash

$39,873.87




Sept 21 Finance

Financials
Grand total cash on hand as of 09/30/2021 S 171,640.77
Pull Tab cash on hand (In house) S 1,500.00
Keno Lottery cash on hand (In house) S 1,500.00
Petty Cash (In house) S 1,950.00
Kerr Investment Account (+/ -) S 29,000.00
Building Fund S 69,621.26
Queen of Hearts S 20,000.00
Scholarship Account S 4,407.30
Total Earmarks S 127,978.56
Total Free Cash S 43,662.21




Bar business

* What the bar is?
* Bar Profits $17,389.91

* Point of sale improvements
e Cost S1084 + S500 = $1584

e Sound system
* Going to make some requirements

* Crystal has quit.

* Knife Sharpener.
* Jerry Dobbs donated one.

e GuUn pop versus can pop.

* Needs
* Cordless handheld vacum - S100
* Commercial soup warmer



Current Project Fund sites

* American Legion Kerr-Lewis Scholarship and back kitchen improvments

New Scholarship Committee —Gail Kimball, Greg Kerr, Paul Albrecht.
Requirement - $4000 (Four $1000 scholarships) annual
Requirement - $2000 a year back kitchen improvments.

Current Funding - $3202.30

* Earmark - $3000
Fund Site — Friday Dinners estimated raising S8000 a year

e Building

Requirement - $75,000 Annual
Current funding - $54,124.85

* Earmark - $15,000 — Driveway

* Earmark - $30,000 — Dining room generators
Fund Site 1 — Queen of Hearts estimated raising $30,000 a year.
Fund Site2 — Bar profits estimated at $45,000 a year.




Current Project Fund site

* Ritual Team
* Requirement $3000 Annual
* Fund Site — Spring Golf Classic estimated raising $4000

* Fire Pups
e Requirement $500 Annual
* Fund Site — Danny Moore Memorial Gun Raffle estimated raising $12,000 annually.

* Christmas help
e Requirement $2000 Annual
* Fund Site — Danny Moore Memorial Gun Raffle estimated raising $12,000 annually.

e Christmas party
* Requirement $2000 Annual
* Fund Site — Danny Moore Memorial Gun Raffle estimated raising $12,000 annually.



Current Project Fund sites

* Flags
e Requirement $S500 Annual
* Napoleon Schools

e Columbia Schools
 Columbia Police.

* Fund Site — Danny Moore Memorial Gun Raffle estimated raising $12,000
annually.

* Funerals

* Requirement $2000 Annual

* Fund Site — Danny Moore Memorial Gun Raffle estimated raising $12,000
annually



Old Business

* Parking Lot
* It is done.
* No bill from village yet.



New Business

* Phil Ruede nomination for Chaplin position.
* Spring Golf Tourney ( Not the Aux/SAL tourney).

* Need someone to run it.

e Dan Moore Memorial Gun Raffle.
o Need someone to run it.

* Weapons registration.
* Still figuring it out.
 Electronic picture frame for:
* “What do we do.”

* Post Pictures
e Liscense Plates



New Business

* Veterans Day
e Games of chance machine.
 Electronic sign out front.

* Post cleanup
* Tables outside
* |nside

* Post Building Committee.
* Finance group will meet 14 Nov at 1400hrs.
* Stage extension



New Business

* 30 day suspension for two members.

* Brooklyn Food Pantry donation.

e 28 Nov, Blues Festival
e Dinner?

* 11 Dec, Kids Christmas party
* Set up, clean up, food donation, Santa helper

e 18 Dec, Legion Christmas party.
* Any other business.



